
  January 2021 
 

 
 
 

How to Conduct an Internal Assessment Using the  
Teaching Pyramid Infant-Toddler Observation Scale (TPITOS)  

 
TPITOS assessment at-a-glance: 

• Use in center-based infant and toddler settings serving children 0 - 3 years of age. (Although the TPITOS is 
specifically designed to be used in classrooms where teachers are implementing the Pyramid Model, it is 
relevant in a variety of infant and toddler classroom settings.) 

• Assessment is based on observation and interview, focusing on one specific teacher. No documentation is 
needed. 

• At least two hours is needed to conduct the TPITOS. 
 

Required materials: 
• Teaching Pyramid Infant-Toddler Observation Scale ISBN 978-1-68125-241-4 (TPITOS scoring form sold in 

packs of five) 
• Overview of the Pyramid Model for Promoting Social Emotional Competence in Infants and Young Children 

and the practices associated with the Model 
 
Supplemental materials: 

• Teaching Pyramid Infant-Toddler Observation Scale for Infant-Toddler Classrooms Manual, ISBN 978-1-
68125-242-1 

 
Purchase the POI:  

• There are several sources where the required books/forms can be purchased. Searching online by 
resource name or ISBN may yield several options from which to choose. 

• Be sure to allow adequate time for ordering and delivery of the materials. 
• The TPITOS scoring form is sold in packs of five; one form should be used for each classroom observed. 
• Ordering one TPITOS Manual per program is sufficient. 

 
Conducting Internal Assessment with the TPITOS 
 
1. Learn about the TPITOS: 

• Each program staff involved in the internal assessment should have a thorough understanding of the 
Pyramid Model for Promoting Social Emotional Competence in Infants and Young Children and the 
practices associated with the Model  

• View the following introductory video; additional information can also be found in the Program Quality 
Assessment Professional Development Catalog (PQA PD Catalog) 

o About the TPITOS 
• It is recommended that each program staff involved in the internal assessment becomes familiar with the 

expectations of the TPITOS: 
o 13 Items and 11 Red Flags; the introductory video provides an overview of each section. Red 

Flags describe teacher behaviors that may compromise children’s social-emotional 
development. 

o Some Items require observing a practice a certain number of times; Appendix C in the TPITOS 
includes a list. 

https://challengingbehavior.cbcs.usf.edu/Pyramid/overview/index.html
https://challengingbehavior.cbcs.usf.edu/Pyramid/overview/index.html
https://s35729.pcdn.co/wp-content/uploads/2020/11/PQA-PD-Catalog-10-2-2020.pdf
https://s35729.pcdn.co/wp-content/uploads/2020/11/PQA-PD-Catalog-10-2-2020.pdf
https://s35729.pcdn.co/wp-content/uploads/2020/11/PQA-PD-Catalog-10-2-2020.pdf


  January 2021 
 

o Because the scale is designed for infant and toddler classrooms, some items and indicators are 
not relevant for both age groups and are noted in the scale. 

• Contact a TPITOS assessor found in Appendix A of the PQA PD Catalog to obtain clarification on any 
questions related to TPITOS expectations and/or scoring the TPITOS. 

 
2. Prepare to conduct the internal assessment with the TPITOS:  

• If time has elapsed since your purchase, review, or use of the TPITOS or Pyramid Model, or it has been a 
while since you attended a training on either, re-familiarize yourself with the scale expectations. 

• Gather all materials needed: TPITOS scoring form, pen/pencil, and timekeeping device (a visible classroom 
clock is sufficient). 

• Set aside at least two hours of time for the observation; more time may be necessary if only two routines 
have been observed (see section three below about routines). 

 
3. When to conduct the internal assessment:  

• Conduct the assessment when you have at least two to three hours of uninterrupted time. Consider the 
following: 
• At least three of the following routines should be observed: free play, structured group activities, 

personal care, and outdoor activity. Each routine should be observed for a minimum of 15 minutes per 
routine. 

• At least three children should be present. 
• Ask for input from the teacher being observed about the best time in the schedule to view these 

activities when the suggested number of children are present. 
 

4. Conduct the internal assessment:  
PLEASE NOTE: The chosen classroom should maintain a typical schedule while the observation is occurring. 
• Be as unobtrusive as possible and refrain from interacting with children. 
• Position yourself in a location where you can view the activities of the teacher being observed. 
• Record observation notes on the TPITOS scoring form:  

o Focus on what the teacher is doing (instead of watching the children). 
o Keep a running record of notes about actions that are related to the Items. 
o Record the schedule of classroom activities that are observed including type of activity and 

start/end time of each activity on the Schedule of Activities sheet. 
• Do not score the Indicators during the observation. Red Flags should be scored as they occur and after the 

observation and interview are completed. 
• Stop recording notes when the two hours of classroom observation time are over unless only 2 routines 

have been observed; continue the observation until a third routine is observed. 
• Meet with the teacher to conduct the interview: 

o Should occur on the same day as the observation 
o Ask the questions exactly as stated on the scoring form 

 
5. Determine your TPITOS score 

• Score the assessment immediately after the observation and interview are completed. All Indicators will 
be answered Yes or No (unless they are not relevant to the age group being observed as indicated in the 
scale). 

o Items 1 – 7 - Each Indicator is scored for each type of observed routine. The overall Indicator score 
is based on the score most frequently given across the routines. 

o Items 8 – 11 - One score is given for the overall observation period (not within specific routines). 

https://s35729.pcdn.co/wp-content/uploads/2020/11/PQA-PD-Catalog-10-2-2020.pdf
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o Some Indicators in Items 3 – 8 and 11 may be scored by observation or interview if the 
observation does not provide enough information; the scale specifies Indicators where questions 
may be asked. 

o Items 12 – 13 are based on interview only. 
Full scoring instructions can be found on the TPITOS scoring form and Manual. 

 
6. Review the findings including strengths, areas for potential growth, and Red Flags:  

• Conducting a TPITOS assessment is only the first step of the process toward growth. Review your 
assessment findings with your Internal Assessment Team, PQA, and Quality Coach (when applicable). 
Discuss and celebrate strengths in the practices that support social and emotional learning and Pyramid 
Model practices.  

• Identify goals to achieve growth and include them in your Continuous Quality Improvement Plan (CQI). 
• A note about Red Flags: They signify problematic practices that may need immediate attention; they may 

represent issues related to teacher training and support or to program policies and procedures. These may 
need to be reviewed with the classroom teacher and program leadership prior to the meeting with the IA 
team and PQA. 
 

7. Next Steps 
• Assure everyone has contributed ideas and ensure everyone knows the next steps to take toward 

improvement. 
• Start small. Focus on one change at a time. 
• Be patient. Do not be discouraged if your initial scores do not meet your expectations. Growth takes time. 
• Change what you can and accept those things that are outside of your program’s ability to improve. 
• Share your plan for growth/CQI plan with everyone involved on your team. 
• Plan to revisit your goals and program’s administrative practices regularly to assess and update as goals 

are achieved. The CQI process is cyclical as you continuously reflect on your practices and your drive for 
growth. 


