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Presence
Practice



Remember…

I 
Am 
A

Great 
Coach

In the 
Domain of 
Coaching 

I Am 
A 

Beginner
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Dr. Neil Stroul, Georgetown Leadership Coaching



4 Presence

Focused attention, Calm, Centered, Soft hold on agenda

Listening

Suspending judgment, Giving space, Watching body language

Clarifying/Reflecting
Using their words to reflect your understanding, Summarizing, Checking  your own 
assumptions
Inquiry

Asking real questions that move a person into reflection or discovery, Asking questions 
instead of giving answers or directions
Feedback

Giving feedback that is strengths-based, 80/20 balance, Avoiding judging language

Accountability
Setting clear action items and commitments, Providing follow up

Coach Approach Skillset - Learning Focus



First, be clear that the intent of feedback is always to help people be 
more effective - “I am telling you this because I want you to 
(continue to) be successful”

1. How do you think that went?
2. What did you notice?

3. This is what I saw/noticed….
4. Here’s the impact of that…

5. What are you thinking now that we’re talking about this?
6. Here’s what I’m thinking…

7. These are my requests – “next time could you please….”– what can 
you commit to?

8. Do you have any requests for me? How can I support you?

Coach Approach Feedback as 
Learning Conversations
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 We’ll be moving into breakout rooms, and we’re 
asking for your commitment to be part of a 
coaching conversation.

 If you’re unable to participate in this afternoon’s 
coaching conversation, we invite you to join us 
for future Webinars and Learning Circles. 

 Our goal is for everyone to participate in giving 
feedback (including observers)

This is what we’re doing: 
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Coaching Practice (approx. 3 
conversations 8-10 mins each)

Each person will have 5 minutes to share their feedback
Coaches:
1. How do you think your coaching went? How do you know?
2. How did you do with your Learning Focus? How do you know?
3. What, if anything, would you do differently/try next time?
Coachees:
1. Affirm what the Coach observed about the process (if you agree)
2. Share how you felt the coaching process went.
3. Share how you thought the Coach did with their Learning Focus
Observers:
1. What else did you observe about the process of coaching (80/20)
2. Share how you thought the Coach did with their Learning Focus
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Request for Feedback on 
Webinars/Learning Circles:

Rasheeda Coston
rascos@pakeys.org 

Barbara Willier
barwil@pakeys.org 

Thank You! 
8


	The Coach Approach: Coaching Conversations/Feedback
	Slide Number 2
	Remember…
	Slide Number 4
	Coach Approach Feedback as Learning Conversations
	This is what we’re doing: 
	Coaching Practice (approx. 3 conversations 8-10 mins each)
	Thank You! 

