
A Webinar for PA Key
Hosted by The Coach Approach 
Partners and PA Key

The Coach Approach: It Starts With YouApril 9, 
2020



2

Presence
Practice



Introduction

As we use The Coach Approach, we 
are constantly in all three phases of 
knowing, doing, and being. Where are 
you most comfortable using The 
Coach Approach?

 In Knowing – Learning the 
information, attending trainings

 In Doing - Using The Coach 
Approach as a strategy

 In Being - Embodying The Coach 
Approach as a way of being in the 
world
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Conditions for Learning

 We all want to feel 
safe and seen

 We all want a 
sense of control

 We all want a 
sense of certainty

 We all want to see 
situations as fair

Feeling Safe, Seen and 
Heard Learning Zone
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“Setting the Table” for Coaching

 What does a coaching relationship 
need to be successful and 
sustainable?

 How do we reflect on our own needs, 
and how those needs show up in our 
interactions?
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Common Barriers to Coaching 

 Resistance 

 Lack of Trust

 Damaged or Distant Relationship

 Self-Orientation/Performance Pressure

 Disinterest

 Different goals or expectations
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Where are there 
opportunities to 

address these barriers 
IN OURSELVES?
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Using our Emotional Intelligence

 Ability to be present in 
the moment

 Ability to notice our 
behavior and reflect 
upon it

 Ability to choose how we 
behave/respond 
reflectively rather than 
react reflexively

 Openness to feedback as 
a vehicle for continuous 
improvement

Personal Competencies Social Competencies
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 Engaged listening
 Clarifying and reflecting
 Inquiry to build 

collaboration and 
support problem solving

 Building trust by 
following through on 
commitments

 Candor, directness and 
courage

 Open and curious mind

Daniel Goleman



Addressing Barriers to Coaching

 Resistance
 Lack of Trust
 Damaged or Distant 

Relationship
 Self-Orientation
 Disinterest
 Different goals or 

expectations

 Self-aware
 Responding instead of 

reacting (Self-control)
 Empathetic toward 

others 
 Empathetic toward self
 Constant Positive Regard
 Authentic
 Present
 Curious

Barriers Coaching Attributes
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Outward v Inward

 “Others are 
resisting my 
coaching”

 “This system is 
not conducive to 
coaching”

 “I can barely talk 
to anyone, let 
alone coach them”

 “What change in 
approach do I 
need?”

 “What could I do to 
support providers 
within the system?”

 “How can I build 
our relationship and 
be seen as an ally?”

Looking Outward Looking Inward
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A Familiar Example

J is a Quality Coach and she is frustrated by 
the challenges her Center Directors are having 
in completing their commitments. She feels 
like she is not making any progress in getting 
them where they need to be. It seems they 
always have excuses. J has started to doubt 
herself and her effectiveness and she is 
wondering if the Center Directors who she is 
working with actually like and respect her.  
This all is making it difficult for J to feel 
excited about her work.
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Questions for Reflection

 How am I showing up? Is it how I intend to show 
up? 

 How do I feel about myself? How do I feel about 
the person I’m working with? How might they 
feel about me?

 What do I need? What drives me? How might 
that affect others? 

 What could I be missing? 
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Moving Forward

How will you take time to 
reflect?

How will you examine your own 
thought process?
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